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ENGS-083 Lacombe Lake Parking Lot Paving
Notice given by: Councillor Killick

BUDGET POSTPONED MOTION:

That ENGS-083 Lacombe Lake Parking Lot Paving is added to the 10 Year Growth Plan.
Administration’s Understanding of the Intent of the Motion:

Administration understands this motion seeks to bring project charter ENGS-083: Lacombe Lake
Parking Lot Paving back into consideration within the 10 Year Growth Plan and the charter would be
evaluated through the project charter prioritization process for consideration of funding in 2026.

SUMMARY

o The City currently owns a total of 13 gravel parking lot structures; with some sites maintained
by the City and others maintained by private lease holders.

o Except for the Botanic Park Parking Lot (charter ENGS:084), there are no plans or projects
associated with paving or changing any of the existing gravel parking structures. Typically, such
changes would result from site development changes that trigger such improvements to the
parking areas.

o The estimated cost to complete the design for the Lacome Lake Parking lot is $150,000; and a
conceptual estimated construction value is $1,345,000.
o Note - detailed design results will create accuracy for costs of construction.

ALIGNMENT TO COUNCIL DIRECTION OR MANDATORY STATUTORY PROVISION

On August 15, 2023 Council passed the following motion:

CM-23-34

That Administration develop a Capital Project Charter for the permanent paving of the parking lot at

Lacombe Lake Park for inclusion in the 10-year capital projects list and project prioritization matrix.

BACKGROUND AND DISCUSSION
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Based on specific direction from Council, project charter ENGS-083 was developed seeking funding
to complete necessary engineering, design and construction work that would convert the existing
gravel surface parking lot to an asphalt surface with storm management systems and curbing,
signage and parking lot road markings.

The approval of this motion would not approve funding for the project but would ensure the charter is
updated and assessed through the charter prioritization process. Subject to the results of the
prioritization, the charter may be recommended as “funded” or “unfunded” for Council’s consideration
during the 2026 budget deliberations.

STAKEHOLDER COMMUNICATIONS OR ENGAGEMENT

Although internal department discussions have occurred, there has been no external stakeholder
engagement or communication performed.

IMPACTS OF RECOMMENDATION(S)

Financial:
None at this time.

Compliance & Leqal:
None at this time.

Program or Service:

This motion will direct Administration to update charter ENGS-083: Lacombe Lake Parking Lot
Paving, and will result in the charter being evaluated as part of the project prioritization for 2026
budget recommendations.

Organizational:
None at this time.

Risks
None at this time.

ALIGNMENT TO PRIORITIES IN COUNCIL’S STRATEGIC PLAN
Not Applicable
ALIGNMENT TO LEVELS OF SERVICE DELIVERY

N/A

Report Date: May 6, 2025

Author(s): Dean Schick, Transportation Manager
Department: Engineering

Department Director: Dawny George

Managing Director: Adryan Slaght

Chief Administrative Officer: William Fletcher
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